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Thanks to Tony Miller & John Ross (EAC Ltd) for assistance
Since the survey into the provision of arts and culture in the London Borough of Ealing, carried out in 2000 by EDAW and jointly funded by Ealing Council and Ealing Arts + Leisure, and since the Local Cultural Strategy (2nd Working Draft 2003) there have been some changes, both negative and positive in this provision.
The Action Plan proposed in the Council's 'Cultural Strategy 2007-12' and its proposed 'annual review' was never written and we welcome this opportunity to contribute via this document to such a review.
In accordance with the remit of the Scrutiny Arts Panel, this review of arts provision in 2012 has been drawn up for consideration by the Panel and by Ealing Councillors.

 “Overall we expect the changes we plan to introduce in this strategy to make a major difference to life in our borough.  

“We expect Ealing to become a regional centre for cultural activities attracting people from across West London.  A new cultural quarter in central Ealing will include a possible performing arts centre, a multi screen cinema, a new development on a central site offering either a media village or a new library, and an enhanced PM Gallery and House (Pitzhanger Manor Gallery and House)…
[And] a programme to build the capacity of community arts organisations.”

- Draft Ealing Borough Cultural Strategy, (Cllr Yvonne Johnson,) 2003
Ealing has no dedicated Arts Officer, nor a central hub for the arts, unlike most London Boroughs and towns in the UK.  
The role and importance of the arts in people’s lives cannot be overestimated. Thanks to radio, television and computerised devices, drama, music and visual art are now an integral part of most people’s daily lives.  People expect to be passive consumers of the arts and a natural extension of this is a growing demand to be involved actively.  Such involvement is an important factor in maintaining the social health of society and, therefore, should be part of a Council’s consideration in its planning.
-----------------------------------

1. ARTS FOR ADULTS

1.1  THEATRE
The largest and longest existing organisation is the centrally-based amateur theatre, The Questors, run entirely by amateur enthusiasts. It is self-supporting, requiring no grant aid or subsidy from Ealing Council. In 2000 it received a substantial grant from the Lottery Fund to up-grade the premises.   It seats 400 in the main theatre and can accommodate 100 in the studio.  On average there are  about 20 productions per year.  It also runs both accredited and casual drama courses and outreach programmes.
The University of West London jointly runs drama courses with The Questors. UWL has one small auditorium which is not used by residents.

Ealing has no professional theatre, the small Drayton theatre having closed for drama performances some 7 years ago.
There is one small drama venue at the Acton Community Theatre, West London Trades Union Club, seating up to 30 people and staging approximately 6-8 performances per year 

There are currently 8 drama groups, this number having reduced over recent years due partly to difficulties with venues.  These groups generally rehearse and stage their performances in church halls.  
Additionally, the Council-sponsored Impact Theatre Company provides drama facilities for the disabled. 
1.2  POETRY AND LITERATURE

Apart from the libraries, this field of arts is poorly covered in Ealing.  The Pitshanger Poets and Rainbow Recital Poetry Group are the only stable groups.  Poetry evenings occur on a sporadic basis.  There are book reading circles, based mainly in libraries.  ARK (Acton) runs a poetry writing class and  talks.
1.3  CINEMA

There is only one large circuit cinema, The Vue, North Acton.  The Empire Cinema in Uxbridge Rd, Ealing Bdwy closed 4 years ago and its future is uncertain.

The gap in cinema provision has been partly filled by Pitshanger Pictures (Pitshanger Lane), The Classic Cinema Club Ealing (Ealing Town Hall) and the Rose and Crown Pub (St Mary’s Rd) which show a wide variety of films but not the blockbusters.  The first two organisations are self-financing and run entirely by volunteers although the Classic Cinema Club received a small set-up grant from Ealing Broadway Ward Forum.
There is one film making group: Ealing Video & Film Makers (Greenford Community Centre)   
Ealing Studios are famously sited in Ealing.  Much kudos is claimed for this but they are not involved in the Ealing arts scene. However, the Classic Cinema Club is now exploring ways of co-operating with the Studios and with the Met Film School which is on the site.
The draft Cultural Strategy (2003) called for “A borough-wide flagship film festival”.  The Panel might recommend working with and supporting the film clubs to achieve this.
1.4  MUSIC – CLASSICAL

There is no concert hall in Ealing.  Nor is there a concert hall west of the Albert Hall. 

There are 3 amateur orchestras: The Ealing Symphony Orchestra, West London Sinfonia who perform mainly in Ealing churches, and the English Chamber Orchestra which performs nationwide and internationally. None are funded by the Council
Two church buildings, St Mary’s (Perivale) and St Barnabas (Pitshanger Lane) host professional classical concerts organised by Hugh Mather and friends. There are generally at least two concerts per week and festivals are organised to celebrate composers’ centenaries.  Many performers do not charge more than their expenses and so door charges are minimal.   The Friends of St Mary’s have been responsible for the restoration, improvement and upkeep of this ancient church as well as making it suitable for the many concerts that take place there.
There is a flourishing Ealing Youth Orchestra which is self-financed.   Its 80 players are aged between 13 and 19 years and are drawn from over 25 different secondary schools. It has performed at international festivals and is based at Twyford High School, Acton, which is the venue for the Ealing Junior Music School.
There are several quality amateur choirs, not funded by Ealing.  They include: Ealing Choral Society, St Matthew’s Choir and Questors Choir, Ealing Abbey Choir and Brentham Ladies, whose stages are in Ealing churches when performing in the Borough

Opera also exists with the West London Opera company’s annual performance at The Questors.  (This self-financing company rehearses in Brentford)
1.5  MUSIC- POPULAR

Jazz has the highest profile of the various forms of popular music.   Firstly, there is the immensely successful annual Jazz Festival in Walpole Park which has attracted audiences of thousands. The organisation of it is now outsourced to a private company and has recently become a paying event to minimise the Council’s financial contribution.

Secondly, there are two regular professional jazz venues: The Ealing Blues/Rock Club (Ealing Broadway) and the Drayton Hotel (West Ealing) which invite renowned players to perform.   The Ealing Club has a notable history, having spurred on to success famous jazz and rock performers of the 60’s and 70’s.  A Blue Plaque is to be erected in March on the building in commemoration
Folk music has a minimal existence.  An amateur folk group, Ealing Folk & Blues Club, meets in West Ealing

Rock and Pop:  There are numerous small bands of young musicians around the Borough whose only outlet for playing is in pubs.   Rehearsal and recording space is at a premium in the Borough. There are two over-booked rehearsal venues in North Acton. There are two recording studios for professionals in East Acton and one of lower quality in Greenford.   There is no organised promotion of venues or gigs to help these young musicians have a voice.

Capital Chorus, a barber shop choir, is based at Kingsdown Methodist Church, Northfields
The University of West London has the well-known London College of Music but its activities do not involve Ealing residents who are not enrolled on UWL courses.

1.6  MUSICAL THEATRE

Ealing has 4 long-standing amateur musical theatre companies: GLOC Musical Theatre (Hanwell); HEOS Musical Theatre, Julian Light Operatic (Ealing Town Hall) and Showcase (W5).  In recent years their performances venues have included Greenford Hall and the Questors.
1.7  DANCE
Traditionally, dance has been provided by independent classes and 19 schools. Many classes take place in the Community Centres which have proved very popular over the years for such classes.  Church halls are other popular venues and recently Ealing Council adopted the proposal put forward by Ealing Arts Centre Ltd to convert the Telfer Room in the Town Hall into a fully equipped dance studio. As predicted, the uptake on this studio has been immediate although more space could be let if costs and stipulations were relaxed. This is especially important in the light of the demise of the Priory Centre which had the only other Council,  purpose-built dance studio and whose charges and stipulations were much more accessible.
Ealing Town Hall has been the home to very large Ceroc and Salsa classes over the past few years but steeply rising costs have been reported as a potential threat to these classes.

Non-council dance venues for classes are: Ealing Dance Studio (Pitshanger Lane), Pamela Howard Studio (W Ealing), OPEN Ealing (W Ealing) and a new studio has just opened in the Labour Party Hall (Acton).
1.8  CRAFTS
Quilters, pottery, photographic, lace makers, flower arrangement, sewing take place at Ealing Town Hall, Hanwell Community centre and other community centre around the borough.

1.9  VISUAL ART
Ealing Council supports this area of activity in a meaningful way, providing a permanent art exhibition gallery.  It has developed and subsidises the Pitzhanger Gallery & House and the Gallery’s outreach work.  The Gallery and House have expanded their uses in recent years and the Gallery has a good reputation as a professional contemporary gallery.
Acton Arts Forum has over recent years organised both outdoor and indoor art exhibitions in Acton, promoting local amateur and professional artists.  It works through an open and voluntary structure, although AAF is grant funded and has full-time organisers. It now has a wide data base of artists and performers from all the arts.  As a result of their work Acton probably has the greatest number of arts activities in Council premises.
OPEN Ealing, a recently-opened arts project, run by A2Dominion, has focussed largely on visual art although dance features significantly.  It looks as though it will soon have a 5-year lease on premises in West Ealing 
ACAVA, a grant-aided organisation has provided art studios over the past decade or so, particularly in Acton and Perivale.

 The City Gallery, (Southall) is a private gallery.
West London Mental Health have facilities for art and music in their Therapies and Activities Centre in the John Connelly wing in Southall. In Brent Lodge Park, Ealing Mencap have established a small art studio dedicated for use once a week by people with learning difficulties. Impact Theatre Company was set up by and for adults with learning disabilities who have an interest in Performing and/or Creative Arts. They are in the process of re-locating to new Council premises in Perivale.  

1.10  COMMUNITY FESTIVALS & CARNIVALS
Walpole music festival takes place every summer in Walpole Park, sponsored by Ealing Council

The Mela Asian music festival (funded) takes place annually, now in Gunnersbury Park
Ealing Festival of music and dance takes place every Spring, organised voluntarily by Professor Alan Gillett, usually at Drayton Manor School  

Ealing Autumn Music Festival has taken place for the past two years, organised professionally by Gillian Spragg

Ealing Literary Festival, previously received Council backing, last took place in 2009 
Carnivals take place each year in Acton, Pitshanger Park, Hanwell and Greenford
1.11  ADULT CLASSES FOR THE ARTS

Most classes are independently run and range over the full range of arts: music, art, dance, drama, photography, film, crafts, literature and exercise.  The Council runs a handful of art classes in PM Gallery & House. Cultural classes for residents run at TVU/UWL have declined in number over recent years.
Some class tutors hire private space and some hire space around the Borough in community centres and Council Halls.
1.12  CULTURAL SOCIETIES
These include Ealing Decorative & Fine Arts Society, University of the 3rd Age, Workers Education Association, Ealing National Trust Association, and The Benedictine Study & Arts Centre.  Ealing Historical Association. These meet regularly in the Town Hall and other venues locally.    
------------------------------------
2. ARTS FOR CHILDREN

2.1  THEATRE

There are several drama schools for children, both full-time and Saturday schools in Acton, Ealing, and Hanwell
2.2  POETRY AND LITERATURE

Libraries are the most popular venues for reading circles for children

2.3  CINEMA

Pitshanger Pictures runs children’s films one Saturday in the month

2.4  MUSIC

Most, if not all, schools have music on the curriculum.  Ealing Junior Music School is sited at Twyford High School, Acton.  Questors Young Musicians Club is at The Grange School, S. Ealing. 
For disabled children, Ealing Music Therapy  is a funded charity that works throughout the Borough.

There is a plethora of music teachers around the Borough offering individual tuition, both classical and popular. 

Young classical musicians benefit from organised concerts but there is little, if any, support for youngsters engaging in popular music forms.
 Here are two innovative activities from Harrow Arts Centre that Ealing could note and copy:
“Playlist
We’re looking for local musicians who would like to get their music heard by over 150,000 people every year! We’re creating a playlist made by artists from in and around Harrow to play in the public areas of the main building at HAC.

Young Producers
Interested in music? Want to create your own events? As a producer you can get involved in managing our 100% music nights for young people, and get yourself a qualification for doing it! Ages 14-25.

For further details on all the opportunities available contact Cate on 020 8416 8963 or email cate.gordon@harrow.gov.uk”
2.5  DANCE
There are many classes and dance schools for children around the Borough.  There is a growth of Street and other dance forms that appeal to teenagers. All the previously mentioned venues also host classes for children in a variety of dance forms, including national dance,  notably Indian and Polish.  Organisers of the schools like to put on annual performances which happen in church halls, Greenford Hall and Ealing Town Hall.  
2.6   VISUAL  ART
There are a number of art outlets for children, offering classes and workshops, such as: The Little Art Room (Hanwell), OPEN EALING (W.Ealing), Ceramics painting shop (W. Ealing) YMCA (S.Ealing) A.P.P.L.E (Acton) and clubs at churches. Pitzhanger House and Gallery runs workshops and outreach sessions.
2.7  VENUES for children: 

YMCA (S. Ealing), , Dance studios, Churches, Questors, Twyford School and Brentside High School, other Schools, Libraries. Also youth centres: Westside W13, and 4 Youth Clubs in residents/estate community centres (Hanwell, W. Ealing, Northolt & Southall)
---------------------------------
3. ALL VENUES

3.1. COMMUNITY CENTRES

Perhaps the most efficiently-used community centre is Perivale, which is also run democratically by local residents.  Another “independent” centre, Hanwell, is developing fast after teething troubles, focussing mainly on sport.  The Priory centre has been the most successful of the directly managed community centres, but it took resident pressure to get it opened for classes on a Saturday.  
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Unfortunately we have not received updated information on bookings.  The data below was collected by Neighbours Paper in Jan 2010.  It would be instructive to update this information (not available in the Council web site) and to know what percentage of available spaces is currently booked and what liability, if any, the centres present to Council funds. The management of some community centres is remote and difficult to access.
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3.2  ESTATE-BASED COMMUNITY CENTRES – arts activities
Golf Link, Southall :                 
Sewing classes
Green Man Lane, W. Ealing : 
Dance classes
Rectory Park, Northolt W End : 
None
Gurnell Grove, Hanwell :        
None
Oaktree, South Acton :          
Women's Zumba, Latin Rumba, Sewing Classes, Drama - Community 
Play  and Various Arts projects provided by the Roma Cultural Group
Acton Vale, East Acton :        
Dance and Craft, Dance Carib classes

3.3  HALLS 
Acton Town Hall has been out of commission for bookings for several years and is now to undergo a total refurbishment.  Some, but not all, of the 10 or so arts activities at the Priory Centre will be relocated into a smaller space in the refurbished hall.  No appointed performance space will be available.
Ealing Town Hall is regularly used by the following arts groups:

7 Dance and exercise groups/schools (Dance Studio)
3 Drama organisations (Asian Academy, Questors and UWL)

1 Light Opera (Julian)

1 Film (Classic Cinema Club)

4 Crafts  
Additionally there are 24 non-arts users of the Town Hall rooms and occasional bookings, particularly weddings

It would be instructive to obtain the percentage up-take of available booking spaces. The shortfall of bookings income against total building expenses was calculated in 2010 at £1.7m p.a. 
In addition to hosting weddings and lectures, the Victoria Hall is eminently suitable for upgrading to provide a professional performance space in the heart of the Borough.
Southall Town Hall

1 Drama (Punjabi Theatre)

Greenford Hall …………………….. Information not yet provided
Church Halls.  There are many church halls around the Borough that offer a very valuable and affordable service to arts groups, particularly dance, drama and music.  We have not had the time to resource the details of this provision but we know it is significant. 
3.4    OTHER VENUES

Questors Theatre

Fully appointed performance spaces (amateur drama, operetta, dance)

Drama classes

Pitshanger poets
OPEN Ealing

11 Dance/exercise classes

3 art classes/talks
2 book/writing

1 music
2 art galleries
A small performance space
Northolt Leisure Centre. 

1 Chess Club, 1 Dance class are known about
Pubs

Over a dozen pubs have been found that host small-scale popular music evenings, as well as comedy clubs and a magic show (at Drayton Hotel)
Libraries and collections
The libraries and the 3 collections provide an important part of the Ealing cultural scene.  Display space for the collections is currently inadequate
3.4   PROFESSIONAL PERFORMANCE SPACE/CONCERT HALL

There is no venue for professional performances of music, dance, comedy, drama, etc. in the Borough.
The case about this has been made by Ealing Arts Centre Ltd. The panel wished to discover if the Greenford Hall might be a suitable venue, but to date no professional company has booked there (no information yet provided).  Given the increasing difficulty and expense of going to central London for shows and given the repeated calls for Ealing to become a regional centre for the arts, it is recommended that a study be carried out to find a suitable venue for professional performances. Current possibilities are a) upgrade Victoria Hall; b) refurbish all or part of the Council-owned building in Bond St (ex-YMCA); c) include a cultural centre in the design brief for the Arcadia centre redevelopment.
Whichever venue is selected an arts officer will need to promote it professionally.

3.5  DEDICATED ARTS VENUES AND ARTS ORGANISATIONS
a. Public/voluntary Venues are: 
The Questors theatre, Pitzhanger House & Gallery, St Mary’s Church (Perivale).1 dance studio (Ealing Town Hall), Open Ealing (W. Ealing), 

b .Private commercial venues:
 Ealing Studios, The City Gallery, Ealing Abbey, 3 dance studios (Acton, N & W Ealing), 2 music rehearsal studios (Acton)
c. Organisations are:
Ealing Arts + Leisure, a voluntary umbrella organisation with 110 members/groups; Acton Arts Forum;               The Drama Studio London; Tech Music School (probably moving out of the Borough);  Met Film School (at Ealing Studios);  TVU/UWL and Hammersmith & W London College have arts departments.
Local groups : 19 dance schools; 11 drama groups, 3 orchestras, 5 choirs, 11 music, 6 opera/operetta, 10 art, 10 craft, 5 poetry/writing, 5 photography/film
-------------------------------  

4.   PUBLICITY
 The independent nature of much of the arts provision means there is no comprehensive publicity about classes and events for residents.  Ealing Arts + Leisure produces a bi-monthly brochure of the independent classes and events.  The Council web site no longer produces lists of classes at community centres. There is a case for improving this information and combining with the information about independent classes in the Diary of Events, produced voluntarily by Ealing Arts + Leisure. The popularity of this Diary (6,000 copies each issue) indicates the need for such a publication, particularly given the cut-back of the events pages in Around Ealing.
Our research has produced evidence that one of the main requirements by arts organisations, be they Pitzhanger Manor or individual tutors, is for good and frequent publicity.  Restoration of the grant to EA+L in order to upgrade the Diary of Events so that it can include all the classes and events in all the Council venues might be a worthwhile move. This would be a most valuable gesture for both residents and organisers. It would also reduce the need for so many leaflets.

Other press publicity: Articles and advertisements are  placed in Ealing Gazette, EalingToday.co.uk and Neighbours Paper

The social media sites also offer publicity opportunities which many teachers and groups make use of.  However, feedback does not suggest that they are very effective in producing participants or audiences.

Notice boards: The Borough has 14 outside notice board sites. Perceval House does not have internal display boards for posters and leaflets, which is a lost opportunity as so many residents go into it every day. It would be useful for all public halls and buildings have large inside notice boards and suitable leaflet display stands for the public to see current events.  Note: the libraries already have this service.
---------------------------------
5.  CREATIVE BUSINESSES

This field of activity has not been examined in detail by us but it is an aspect of the arts that should not be overlooked.  The more arts/culture activities there are, the more supporting businesses will flourish as a result: Bookshops, music shops, dancewear shops, pub entertainment, restaurants/cafes, small crafts businesses, printers, theatre/music/film equipment, costume making/hire, studios, etc.
    ---------------------------------
6.  CONCLUSION

Since there is no central arts hub, nor full-time arts officer, the Borough’s arts activities are somewhat random. A dedicated arts officer would be able to foster new arts activities, such as performances and special events; would work with surrounding arts centres to put Ealing onto the SE arts circuit; would monitor Ealing’s output in relation to neighbouring boroughs such as Hounslow and Harrow; would make recommendations for expansion of arts facilities; would ensure all arts/community facilities are run efficiently and effectively in the interests of residents.
 The Council runs the Pitzhanger Gallery & House and provides venues for the Summer Music and Mela festivals. The Council has no direct involvement in the other arts activities in the Borough but it does have its libraries, 11 community centres, 6 residents’ centres, Acton and Greenford Halls and Ealing Town Hall available for hire. Where these venues are underused and/or losing money, it is recommended the management of them be reviewed with a view to increasing the usage. Hire charges and conditions need to be examined to determine whether or not they are acceptable (Compare to Harrow Arts Centre.) 
Thanks to the enormous contribution made by voluntary organisations and individual teachers, a respectable amount of arts activity is going on around the Borough which is generally unfunded. Two areas that require attention are a) professional performances b) popular music by and for teenagers.
With regard to performance spaces, Ealing has no performance space with any form of raked seating, a preferred facility for certain types of entertainment and for the comfort of audiences. The refurbished Greenford Hall will hopefully attract amateur groups for performances.  The medium-sized performance hall at the Priory centre will close and will not be replaced in the planned refurbishment of Acton Town Hall. The small/medium hall in the Dominion centre (Southall) can be used for arts activities. Ealing Town Hall has potential for greater use for arts groups and for performances.  In particular, the Victoria Hall could be upgraded into a professional performance space – the cheapest of all options currently available.  Such additional usage of the Victoria Hall would give Ealing the professional performance space that is lacking in the Borough.
A centrally placed arts venue, or indeed an organised development of the “Cultural Quarter” that has been referred to in several Council documents, would improve the social and business welfare of the town centre and add civic pride to Ealing Borough. Money that has and will be allocated to arts and culture from new developments in Ealing Broadway has yet to be allocated in a planned manner. 

There is a stated need for more and better publicity for arts activities.

-------------------------------
7    RECOMMENDATIONS to Arts Panel 
i. Appoint “…a community arts officer to support local arts groups and a programme of events”  - (Draft Cultural Strategy 2003) and to continue the work started by the Arts Panel.
ii. “Ealing to become a regional centre for cultural activities attracting people from across West London.  A new cultural quarter in central Ealing will include a [.....] performing arts centre.” - Draft Cultural Strategy 2003 
iii. Carry out a business study / recommend locations for a centrally positioned Professional Performance space: Victoria Hall; ex-YMCA in Bond St; Arcadia development site. Assess possible use of S106 allocation(s) for culture in Central Ealing.
iv. Examine the efficiency and management style of each community centre with a view to increasing bookings by freeing the managers/structure to work more creatively with their communities. 

v. Improve publicity for the arts

vi. Restore a Council grant to Ealing Arts + Leisure to make best use of its voluntary structure for promoting the Arts in Ealing.
vii. Carry out a Borough-wide survey of need and demand (EDAW & 2003 report up-dated)
viii. Implement the Policy 4.6 of the London Plan which requires each borough to a) enhance and protect creative work and performance spaces and related facilities, in particular in areas of defined need and b) to support the temporary use of vacant buildings for performance and creative work.   Ealing Core Strategy, Policy 6.2 on Culture, Sports and Leisure states that the Borough will “enhance buildings and spaces through developments that enable cultural activity to take place for the benefit of its community”.  
Please note: Kensington and Chelsea Borough have produced their 10 year arts & culture policy which can be accessed for reference www.rbkc.gov.uk/leisureandlibraries/culture/artsandculturepolicy.aspx
NB This report is not definitive and errors and exceptions will be found.

“THE ARTS ARE COMMUNICATION !”
AP/Arts Report 2012[Type text]
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